All Saints National Academy                                                                        PUPIL PREMIUM
General Information  
Pupil Premium Grant (PPG) was introduced in April 2011 and is allocated to schools for disadvantaged children who are either looked after by a local authority in England or have been previously looked after in England or Wales, to those who have been eligible for Free School Meals (FSM) at any point in the last six years (known as Ever 6 FSM) and pupils whose parents serve in the Armed Forces (known as EVER 6 service child). The purpose of the grant is to raise the attainment of disadvantaged pupils and close the gap between them and their peers.  
This funding is in addition to the main school budget and will be used to:
· Provide additional educational opportunities
· Overcome children’s barriers to learning 
· Address some of the inequalities between pupil premium and non-pupil premium children to reduce the gap in attainment.
FUNDING 
In 2020/21 the school will receive:
£1345 for every child registered to receive free School Meals
£1345 for every child who has been eligible for Free School Meals at any time in the last 6 years
£2345 for children who are looked after, defined in the Children Act 1989,by an English local authority.
£2345 for children who have ceased to be looked after by a local authority in England and Wales due to adoption, special guardianship or other appropriate order.
£310 for pupils whose parents serve or have served (since 2013) in the armed forces.
Funding for the school will be based upon the pupils who were recorded in the Spring school census’.
	
	2016/7 
	2017/8
	2018/9 
	2019/20
	2020/21

	Number of children on roll
	315
	308
	309
	300
	271

	Number of eligible children
	157 (50%)
	155 (50%)
	165 (53%)
	153 (51%)
	155 (57%)

	Amount allocated
	£138,487
	£204,600
	£217,800
	£219, 419
	£235,375


SCHOOL CONTEXT
When making decisions about the use of Pupil Premium funding we need to consider the school context and the special needs of our pupils and their families. 
The identified barriers that the school face are
External -   High levels of deprivation (78% of pupils in 0-20 deprivation and 18% in 20-40)
· Attendance: 82.6% for PP (88% for non-PP) N.B. attendance is low due to COVID-19
· Parents attitude towards learning which results in low aspirations
· Complex family situations including involvement of statutory agencies 
· Higher than average % of Special Educational Needs and Disability children (17%)
· Limited life experiences
Internal -       Poor language and communication skills
· Poor social skills and SEMH
· Attainment and progress in reading and writing
· Quality First Teaching 
· Parental engagement in learning and school community
FUNDING 2020/21
Staffing - 5 Additional teaching assistants to provide one to one and small group work and to deliver identified interventions. 1 additional teacher to enable smaller class sizes in UKS2  
Additional Education     Safeguarding and Attendance Officer hours to address attendance and manage external agency support. Attendance specialist, SEND advisor.
Resources - Online subscriptions.
Enrichment Activities – Music sessions, computing sessions, educational outings, subsidised residentials, careers events/opportunities, first aid training (Y4-6), Master chef (Y6).
Intervention – Thrive project, Calm Brain, Catch up programmes, RADY project.
ATTAINMENT 2019/20   
Due to COVID-19, pupils did not complete any testing, therefore there is no data to be declared or compared for the academic year of 2019/2020. We have included the previous years data and due to completing class data for the RADY project (Raising Attainment of Disadvantaged Pupils) we are aware that there is still an ongoing issue that non-PP pupils are, overall, performing and attaining better outcomes than PP pupils.  This is also a national issue as the ‘Education in England: Annual report 2019’ states the current situation between PP vs. non-PP as below:
· 4.5 – months gap by EYFS 
· 9.2 – months gap by the end of KS2
· 22.6 – months gap by the end of KS4

ATTAINMENT 2018/9   
Children achieving at least the expected level in the ELGs within the three prime areas of learning and within literacy and mathematics is classed as achieving a 'good level of development' (GLD).
	
	PP (17)
	Non PP (28)
	All children % gaining GLD
	

	EYFS GLD 
	52.9% (9)
	57.1% (16)
	55.6 %
	Non-PP performed better than PP pupils. Last year there was a significant difference between PP and Non-PP (+36.4%) however GLD for Non-PP pupils is significantly lower this academic year.

	Walsall 73
	
	
	65.5%
	

	National 
	
	
	71.8%
	


	
	PP (25)
	Non PP (21)
	All children % Working at
	

	Year 1 PHONICS
	60% (15)
	95% (20)
	76%
	Non-PP performed significantly better than PP however, out of the 10 PP children who did not pass the phonics screen, 8 are SEND and 1 had very poor attendance (46.1%). There are no SEND needs in Non-PP group.

	Walsall LA
	
	
	82%
	

	National 
	71%
Provisional data
	84%
Provisional data
	82%
	


	Exit KEY STAGE 1
	READING
	WRITING
	MATHS
	Comment

	ASNA
	70%
	43%
	73%
	

	
	PP (25)
	Non PP
(19)
	PP (25)
	Non PP (19)
	PP (25)
	Non PP (19)
	PP chn performed better than non-PP chn in all subjects.  
PP chn were identified for additional phonics and this seems to have had a positive impact as well as having additional support from adults.
Maths and Reading results overall are closer to local and national results.

	ASNA
	76% (19)
	63%
(12)
	48%
(19)
	37%
(12)
	76%
(19)
	68% 
(12)
	

	Walsall LA
	73%
	67%
	75%
	

	National 
	75%
	70%
	76%
	


	Exit KEY STAGE
	READING 
	WRITING
	MATHS
	COMBINED RWM


	(45)
	38%
	42%
	60%
	27%

	
	PP (22)
	Non PP
(23)
	PP (22)
	Non PP
(23)
	PP (22)
	Non PP
(23)
	PP (22)
	Non PP
(23)

	
	27%
	48%
	36%
	48%
	41%
	78%
	14%
	39%

	Walsall LA
	70%
	78%
	79%
	65%

	National 
	73%
	77%
	77%
	61%

	Non PP scored better than PP in all subjects. Attainment is well below the average for Walsall and national


STRATEGY FOR 2020 / 21
· The Principal, in consultation with senior staff and governors will decide how the Pupil Premium is spent for
 the benefit of the pupils.
· The Pupil Premium strategy will be incorporated into the school Improvement Plan.
· We will identify evidence-based initiatives/ activities that are proven to improve children’s progress and attainment
· We will monitor, evaluate and review the impact of pupil premium funding to ensure value for money.
· The school will publish online information about how the pupil premium funding is used and its impact.
· The Local Academy Committee will be informed at least termly on the effectiveness of the interventions.
· The pupil premium funding will be clearly identifiable within the budget and will be used for the benefit of eligible children.
ENCOURAGING PARENTS / CARERS TO CONTRIBUTE TO THE SUCCESS OF THE PUPIL PREMIUM PROGRAMME
As part of the registration process parents will be encouraged to register for free school meals even if they do not want a lunch or receive a meal as part of the universal entitlement.  If parents don’t register the school can’t access the funding. An incentive for parents to register will be a donation into the ‘bank of ASNA’.
Within the programme the school has recognised the importance of parental involvement in raising standards and has identified a range of opportunity for parents to play an active part in their child’s education. 
PRIORITIES FOR 2020/21 
	Priority – what we want to achieve
	Proposed intervention
	Rationale
	Cost 

	To provide pupils with an intensive catch up programme to support learning missed due to COVID-19
	To provide an additional teacher to enable class teachers release time to complete intensive catch up interventions with small groups of pupils who have been most affected by lockdown periods. 
	After completing a similar style catch-up programme with pupils needing to close the gap with their peers, a positive impact of having the class teacher completing the intervention led to the Academy wishing to carry out similar catch up programme for PP pupils to help close the attainment gap against non-PP pupils. 
Each phase will have an allocation  of 50 teaching days to work with identified PP children, at least 3 times a week for approximately 30 minutes each session based on research which states that this will bring the best progress within and intervention programme. 
	£30,000
(150 days)

	To raise the attainment of disadvantaged pupils 
	To implement the RADY (Raising Attainment of Disadvantaged Pupils) project to ensure that pupil premium pupils are provided with the opportunities, support, intervention and experiences within school to enable them to be successful and close the gap between themselves and their peers. 
· Staff will receive CPD and support to understand the RADY project, identify pupils,create plans, identify and implement interventions to ensure that we provide high quality, differentiated learning, support and opportunities to enable the gap between PP and non-PP pupils to be closed.  Support, CPD and advice to implement this will be received from Challenging Education. 
· Each class to be provided with a budget of £2000 to support an action plan of interventions, resources and opportunities, for instance, to raise the attainment of PP pupils in their class.  Action plans will need to identify the barriers for their pupils and implement appropriate actions to improve pupil attainment. 
	To raise expectations for disadvantaged pupils and uplift their data to drive their progress, but most importantly, to increase their attainment so that they leave school prepared for the next level of their education and achieve outcomes in line with their peers. To raise awareness to all those involved in the school community (parents, pupils, staff, trust and local academy council) so that we understand and identify the barriers that our disadvantaged pupils face to enable the academy to put interventions, experiences and opportunities in place to overcome these barriers. To raise aspirations of disadvantaged pupils by providing them with career opportunities and experience, other experiences to enable them to create their own aspirations for their futures. 
	£1000.00
£2000 x 11 = £22,000.00

	To improve pupils’ speech, language and communication (SLCN) skills.
To increase pupils’ attainment and progress in English/Literacy(EYFS).
	Provide 4 x TAs across the school who will deliver WellComm and Talk Boost intervention programmes and support in class.
	To be able to identify pupils who require additional support and provide them with evidence-based intervention programmes. Pupils will develop speech, language and communication skills which is expected to have a positive impact on English and Literacy progress and attainment.
To contribute towards salaries of 4 x TAs who will be delivering interventions and supporting children within lessons.
	£19,388.25
(contribution of 25% towards salaries)

	To increase the % of children in year 1 who pass the national PHONICS test
	Provide 2 additional teaching Assistants (reception and year 1) to enable children to work in small groups and one to one.

	Sustained engagement in small groups to more closely match learners needs. Robust monitoring by senior staff. Implement booster sessions for identified children.
 It should be emphasised that effective phonics techniques should be embedded in a rich literacy environment for early readers.  All staff teaching phonics have received training during the academic year 20/19/2020 – Floppy Phonics and new books and resources were purchased also. 
	£28,666.50 (contribution of 75% towards salaries 2 x TA)

	Increase children’s attainment in literacy, numeracy and writing.

	Two additional TAs to support chn in lessons and to deliver small group booster intervention in years 3 /4  and 5/6. To support collaborative learning – support approaches which promote talk and interaction between learners.

	 Pupils work together in a group small enough for everyone to participate on a collective task that has been clearly assigned. Target children e.g. higher achievers, those whose parents are unlikely to support children’s learning at home or children who are in danger of falling behind.
TAs complete relevant interventions to support identified children in making progress in key areas of learning e.g. talkboost, WellComm, phonics catch up, precision teaching.
	£29,498.25
(contribution of 75% towards salaries – 2 x TA)


	Improve children’s attainment in UKS2

	Employ additional teacher to reduce class sizes across years 5 and 6.
	Children attainment and progress can be improved in smaller classes. Higher ratio of adult to child means classes increase the amount of high quality feedback or one to one attention that learners’ receive.
	£31,778

	Digital Technology
High quality computing curriculum for pupils
Improve staff knowledge, skills and understanding of the computing curriculum, use of devices and supporting resources. 

	Provide staff with ICT training to enable them to effectively use devices and technology to supplement teaching,  support collaborative learning, parental engagement, high quality feedback, improved learning opportunities.
Provide pupils with effective teaching of the computing curriculum and support accelerated progress. 
Online subscriptions for whole school or year group specific needs e.g. TT Rockstars, maths of the day

	Last year, a substantial amount of chromebooks were purchased to enable children to access devices regularly to support their learning. Expert teaching and training was implemented by ‘Computer Explorers’ which had a great impact and was noted as a strength by OFSTED in our March 2019 report:
 “Leaders have invested heavily in computing equipment and equipping staff with the subject knowledge and skills needed to teach this aspect confidently. All pupils from Reception to Year 6 now receive a well-structured sequence of learning in computing.”
Due to COVID-19, we have decided to continue this provision for the Academic year 2020-2021. Children need to be computer literate more now than ever with remote learning being used to support learning from home during the current pandemic. Although virtual learning was provided during the lockdown period, not all pupils were able to access this. 
Children will access weekly computing sessions provided by an expert practitioner.  Staff will receive CPD sessions to support their development of knowledge and skills to continue teaching across the curriculum and for future computing sessions. 
 If children are readily accessing devices they can access individualised learning through programmes such as Purple Mash, TT Rockstars, oxford owl etc be able to access and add to their own individualised learning journey using Seesaw, Google Classroom or equivalent, which will also enable parental engagement, as parents are able to view children’s work, teacher’s comments and add to their profiles to become part of their learning and more aware of what children are learning in lessons.  It will also allow for teachers to provide pupils with high-quality, individualised feedback which they can access instantly at home or in school.  Digital technology can motivate learners’ to practise skills more and can also be used to support collaborative learning between groups of pupils.  It also provides children to access online resources such as videos, research etc to support their learning and use modern strategies within their problem solving toolkits.  
	£22. 680 
(3 full days of provision from Computer Explorers)
Purple Mash
£240
Oxford Owl
£ 630
Maths of the Day
£545
TT Rockstars
£ 167


	Increase children’s attendance to 96.2% (national average)
	VIP Education attendance support  To support the academy in identifying, tracking and supporting families with poor attendance. To work directly with families to enable good attendance. 
25% of a safeguarding & attendance officer 
Attendance rewards

	Children can’t learn if they are not in school, good attendance will enable children more learning opportunities and attendance and engagement in lessons and, if necessary, interventions which will lead to improved attainment and progress.
VIP education attendance worker and the attendance officer will monitor, track and work with children and families whose attendance is of concern, putting in place individualised plans and incentives as necessary.  Attendance officer will drive incentives in school such as weekly, half termly and termly rewards for individuals and classes e.g. £5 per week to classes, hampers to classes, certificates, badges and medals for individuals and larger prizes such as gift vouchers, tablets and bikes based on pupil and parent voice.
	£4500
£6767
£1000
Total:
£12,267


	To improve parental engagement/attendance
	Provide financial incentive to parents for attending and engaging in workshops, activities and meetings in school.
	Provide parents with credits to their ‘Bank of ASNA’ accounts for attending and engaging in school activities and meetings such as parent conferences, workshops etc.
	£2100

	Enrichment activities
	Employ peripatetic music teacher. 
Supplement to cost of educational visits/ activities
Extra curricular activities/resources

	Develop musical skills, including playing instruments, team work and collaborative learning. Provide children with specialist teaching and enable them to work towards qualifications (leading to equivalent to GCSE)
Ensure activities are affordable for parents.
Extend opportunities beyond the typical classroom for children and enable them to have experiences which will positively impact on their learning and/or development.
To provide opportunities to extend the class curriculum (part funded from school budget)
Parents of pupil premium children will be provided with a £30 ‘credit’ in their Bank of ASNA to subsidise the cost of trips, visits etc.
Due to COVID-19, pupils have not been able to access their usual provision of after school/extra-curricular activities. Therefore, we hope to provide pupils with the opportunities to access clubs in a virtual way such as Jiu Jitsu and Performing Arts.
PP pupils will be provided with funding to access online clubs (N.B. any pupils who do not have access to a device have been provided one by the Academy). As an alternative, we will provide kits for pupils to have at home such as craft kits.  Pupils and parents will receive options of the above and other examples to choose from.
	£7764
(50%  of the cost)
£4650
£5,000

	Supporting children’s social and emotional mental health 
Improve parental engagement
Supporting children’s SEND needs
Providing whole school, group and individual provision to improve SEMH and engagement in learning

	Employ a safeguarding Officer (25% funding)
Increase Inclusion Advisory Service hours on a SLA to support children with additional needs (SEND)
Implement Calmbrain Approach in whole school practise.
Apply the Thrive approach across the school to support children to engage in learning by having support and strategies to address their social and emotional development.
	To support children and their families in receiving support at school and home (e.g. through Early Help through completing referrals and ‘my star’ assessments) and to identify and refer children and families to local services and other professionals to support them in improving their relationships, home life and circumstances.
Safeguarding officer to work with children, families and other professionals to implement support as required.
Identify specific pupils, classes or groups of pupils who require support, assessments and advice to improve outcomes for children who have additional barriers to their learning e.g. supporting cluster of children in year 5 to have a more ‘bespoke’ provision and timetable, supporting year 1 teacher to improve QFT and ‘additional to’ strategies as well as work with identified individuals.
Scientifically backed intervention for children with trackable improvements in emotional wellbeing, learning and behaviour.  Chn follow videos and activities to complete developmentally sensitive movements to produce specific outcomes and complete highly targeted intervention for identified individuals. To improve children’s emotional regulation and enable them to be emotionally ready to learn.  Reduce challenging behaviour.
To promote improved engagement in learning and to support/improve children’s social, emotional and mental health.  The Thrive Approach draws on insights from neuroscience, attachment theory and child development to provide a way of working with children and young people that supports optimal social and emotional development. In addition, the Approach can equip staff to work in a targeted way with children and young people who may have struggled with difficult life events to help them re-engage with life and learning.
The above interventions will also increase children’s self- esteem and resilience, encourage collaborative working, team building and other learning behaviours.
They will support children’s behaviour and increase communication with parents.   Enables children to remain in mainstream education by reducing challenging behaviour and  having a direct and lasting effect on pupils’ learning. 
	 £6767
25% of safeguarding Officer post (see attendance) 
£3,300
£500
£850???

	Awakening Programme 
	The Awakening Programme aims to instil a sense of calm and clarity into everyday life using inspirational talks, practical workshops, on-site residentials and staff training sessions. We all need guidance and motivation from time to time so our reflective sessions will give pupils and staff a well-deserved break and that much needed moral boost.
	
	£860

	Primary Careers 2030 Subscription
	Provides pupils with a primary careers curriculum, supported by The Careers Enterprise Company (CEC) and Black Country Skills Factory, to raise aspirations; broaden horizons; increase cultural capital and improve social mobility. Pupils will be able to access a range of ‘live events’ across KS2, exploring each sector of employment, and engaging with real employers and employees: sharing their various routes into their chosen careers, challenging stereotypes and opening up children’s understanding of the world of work and the opportunities that will exist for them. It covers apprenticeships; on the job learning and fast-track routes; as well as graduate opportunities: taking a look back at how technology in each sector has changed in the last 10 years and specifically what technologies and jobs in each sector will be available to our children when they are ready to seek employment in 2030 and beyond.

	Part of the RADY project identifies the need for career advice and experience to be implemented from the age of 5 in order to promote aspirations for pupils.  This programme enables pupils to gain understanding, experience and be educated in various career options.
	£2000


N.B. The total cost of these exceeds the pupil premium budget for this year due to having surplus carried over from last academic year.
MONITORING AND EVALUATION 
The progress of PP pupils will be tracked every half term throughout the year.  PP pupils are marked clearly on the assessment software to enable PP and non PP to be compared. Pupil progress meeting are used to identify how children’s learning can be supported and specific PP-based interventions identified.
A process of planning and evaluating individual interventions has been devised in order to measure effectiveness and impact. Findings will be shared with other staff on a termly basis in order to share learning.  This will remain an on-going priority as the leaders, teachers and support staff refine their practice in this area. The strategy will be evaluated and amended at least annually.
DISCLOSURE
The above information to the best of my knowledge represents a clear and accurate account of actual and projected expenditure of the Pupil Premium Grant by All saints National Academy for the academic years 2018/9 and 2019/20
Principal ……………N. Baddeley……………………………………..      Date……October 2020…………………………..
Chair of Local Academy Committee ………H.Hastings………   Date ……… October 2020…………………..
